TS possible to ennance
VOour orand without
changing its essence!

Strateqy Creative Production Management



oy remecy It 1S DOSSIDIe 10 ennance

needed a revamp,

they needed toyOur bfamd \/\/WhQUt

refine thelr aready

e e CNANGING ItS €sSEence

market presence in
order to continue
growing. :

: Pharmacy’s main point of difference
is that they are a “not for profit”
: organisation.

: Within the health industry it is better to

have a straight-forward approach to instil
confidence and trust within customers.

Instead of completely re-creating
Community Pharmacy’s logo
we re positioned it. Community

(-7 Community

Pharmacy

This fact was largely unknown, even by
their current customers, and we felt that
we should capitalise on it.

(7 Community Pharmacy
We care for you, not for profit
= for you for profi



The positioning : D 4 |
statement was then Th@ QSQO ‘ m@
ntegrated into all of :

Community Pharmacy’s : to

marketing, promotions /BW
and catalogues : | . ’c‘s

Community Pharmacy's

“I'have a Family Member
that covers everyone,
which means the entire
family saves.”

Learn more about Kim's k|
savings inside. .

(& Community Pharmacy
' We care for y

“you, not for profit

Strategy Creative Production Management



Community Pharmacy’s

WebD Presence

website featured |
stories from real people

Community Pharmacy

OUTSOURCE my
LOm.au

Strategy Creative Production Management

Customer engagement was promoted through the website with an online sign-
¢ for the Loyalty Program along with the online catalogue available for download.

telling their own stories
about why they love |

g Community Pharmacy

We care for you, not for profit

gl LUl for advice | for service | for membens | for sevings

They care for me,
| not for profit

Jacqui saves over $60

per month thanks to her
' Community Pharmacy
“ Membership

Click[HERE | for the full story

up

CLICK HERE




There was also a need
to develop an altemative
to the previously :
mentioned tactics as |

a large percentage of :
Community Pharmacy’s :
target market are older
and therefore less likely -
to be active on the .
nternet. .

OUTSOURCE

Strategy Creative Production Management

lelevion Presence

To overcome this hurdle a number of TVCs were developed to ensure
all sectors of the target were reached.

Community Pharmacy's

O fuistme>

O huistmas

Gifts that make you feel good

REDUCE OVERHEADS | INCREASE REVENUE | FASTER RESULTS

For more information contact Jeremy Hope

Mobile: 0418 564 685 Email: jeremy@outsourcemm.com.au
Tel: 1300 13 13 44 Web: OutsourceMyMarketing.com.au



